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Cdn ct Luit Doqnh nghi€p ndm 2014.
Cdn c r Di€u lA C6ng ty Cd phin Du lich-Dich yu H6i An
Can cti.Quyd dinh 55 15tggt-UOgT ngdy 06/02/2007 yi ban hdnh euy chJ

hoat dQng cia Hoi ddng quon rri Cong ry Co phtin Du lich Dich vu Hii An
Cdn ci bi€n ban hop Hdi ding qudn tri C6ng ty C6 phin Du lich-Dich vu H6i

An, ngdy 15 /7/2015.

H6i An, ngdy 15 thcing 7 ndm2015

. NGHI QUYET
HOI DONG QUAN TRI

OUYf,T NGIII

doanh Quj III/2015
46.572.521.046 ddng;
29.125.939.582 d6ng;

5.681.554.385 <l6ng;
7.730.104.579 d6ng.

Didu l: H6i ddng qu6n tri th6ng nhdt brio crio tinh hinh vd ket quri kinh doanl 6 thdng ,.--,- .

dau nem 2015, phucmg hu6ng, nhi€m vu Quy III/2015 cira Ban DiAu hdnh Cone ry 1 ;,4!-9{d
theo d6: 7'o/.oro,v-

1; vd ktit qui kinh doanh 6 rh6ng ttiu nim 2015: i:l :gllli,
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1.29o so voi nim 2014. chi phi hoat dQng rang 9.450o: chi phi sau lii hoar dong.q6rfv""
do,9:, h1g.tai.r.T c6 dinh rang: chi phi bdn_hdng ra chi phiquan l! klong giam Oii?[f9rj
nghi Ban Dieu han}r ra soat lai;hi pli hoat rlOng-cira cac cli ntrann, cni pni 6an mng 
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vd chi phi quan lj n}im ti6r Li6m dd tdng hidu qua. d6ng lhoi dd ra cac giai phrip tiei
giam chi phi. Loi nhu6n.hoat tlgng chi dat 83,15% so vdi cirng kj.. Loi nlruan tru6c
rhue dat 9.015.000.000 dirnp

2)- va k6 hoach kinh
- Doanh thu:
- Chi phi hoat rl6ng:
- Chi phi sau ldi hoat d6ng:
- Lni nhu{n tru6c thu€:

Dd dim bao viQc hodn thdnh c6c chi ti€u kinh doanh euj III/2015, H6i ddng
quin tri, Ban Didu hdnn COng ty se tip trung ldm vi6c v6i c6c 
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bi€n phrip dAy manh hoat dQng kinh doani, thrio gd kl6 khin trong tlnh hini canh
tranh hi6n nay. Giao Ban didu hdnl xriy dLmg ke hoach lam vidc voi cric chi nl6nh tir
ngdy 2517 d6n ngdy 31/7/2015.
Di6u 2: V€ c6ng tic nhAn sr.r:

- Ban Di€u hdnh C6ng ty rd so6t ngu6n nhdn lgc tai ch5 cua C6ng ty, xdy dmg
phLrong 6n r i mo hinh ro chnc b$ md1. c6ng rdc nhan sLr cua Cong ry rhle; huong; f6
chric b.Q m6y tinh gon; gidi quy6t lao dQng doi du, nhit la cdc rruong hop c6n b6;han
vi6n gAn dt tudi huu; tuy6n dung m6i nhdn su c6 n6.ng luc, ch6t luJng cao vao cdc ,,i



tri cdn thi6t; c6 co ch6 khuyiin khich thu hft ngudn nhAn luc ch6t luqng cao. H6i
d6ng quantri tap trung quan ly nlidn sy c6p cao trd I6n.

, - Ti€p tgc tuydn dung nhdn su vd.o c6c vi tri dA duqc HQi d6ng quin tri th6ng
nhdt truoc ddy. Giao Ban Didu hanh quy6t dinn tuyi5n dung nhdn su cho c6c du dn
moi. Vidc ru1,dn d,,,ng nldn su cip 
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thi c6 the thud don r i tu vdn ruyen dqng lao dQng.
- H6i d6ng qu6n tri th6ng nhdt thdnh lap hai ti6u ban nhu sau:

. 1)- Tii3u ban nhin sg gdm cric 6ng sau ddy: Ong Nguy6n Vdn Ban, Ong L€
Ti€n Ding, Ong L6 Huy Kiang.

. 2)-^Tiiiu ban Thi trudng gdm c6 cric 6ng sau ddy: 6ng L€ Ti6n Dnng, dng Vi
Hi€n vd Ong L€ Huy Khang.

- D6i vdi Trung t6m Lii hedl H6i An, H6i ddng quin tri th6ng nhdt lo trinh cho
hach todn doc ldp rheo d6 nghi cua Ban Diiu hani Cong ry.

Thong nhdt cho co chd chuyen doi mo hin} moi: Cong 15 doc lrip hoac cd phdn
hoa niam thu hit nguon vdn ddu ru bdn ngoai de phdl lridn. Lo rrinh rLr nay ddn dau
ndm 2017.

- Ti6p tuc tim ki6m d5i t6c quan ly Khu Du lich Bidn H6i An.

Didu 3: Vd c6ng tric iliu tu
. - Tdi sen ften dat.cira du rin Khu Du lich nghi dudng Tam Thadr, Tam K!, H6i

dong quan tri thong nhdt bo sung vdo tdi sdn crha dy 6n vd didu chinh kinh phi cua du
rin. Ban Diiu hanhighien cLru rI lam viec roi Vin phong Trnh u5 dd fhai ihac nguon
v6n cho du 6n m6i.

- fhdng nh6t bd sung kinh phi mla xe 35 ch5 ngdi cho Trung t6m Lii hdnh Hdi
An thay cho vi6c mua xe 16 ch6 nhu k6 hoach tru6c ddy.

Diau 4: Vii Khnch s4n ven sdng Bin Th4ch
- HOi ddng quen tri thdng niat phuo'ng 6n vd h_o. p ddng hgp tdc kinh doani giira

C6ng ty vdi Vin phdng Tinh iy Quang Nam vd Nhd khrich Tinh Quang Nam (Kh6ch
san Ven s6ng Bdn Thach).

Hoi dong quan tri thong nJrat cho Cong ry rhuc hidn k5i k€t hol dong hr:p tdc
kinh doanh, ti6p nl6n, quin Iy tdi sar du iin vd td chirc hoat tl6ng kinh doantr Kh6ch
san Ven s6ng Bin Thach kE hr ngdy 15/7/2015.

Ban Di6u hdnh Cdng ty hodn chinh c6c thri tuc ph6p li d6 thdnh lap Chi nn6nh
hoat d6ng theo diing quy <linh hi6n hdntr; quy6t difi b6 nhi€m c6n b6 chri ch6t d6 dua
Khiich san Ven s6ng Brin Thach vdo hoat d6ng
Di6u 5: T6 chri'c thuc hi6n

H_6i d6ng qudn tri giao cho Ban di6u hdnh Cdng ry va ciic don vi lien quan to
chtc tri6n khai thuc hiQn theo dring Nghi quytit ndy.

Noi nhSnl:
- Cdc thdnh vien HDQT
- Dang u! C6ng ty
- Ban Di€u htuh Cty
- T,uu
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